Hamilton County Commissioner’s Court
Special Session
Friday, April 10, 2026
10:00 A.M.

Hamilton County Commissioner’s Court met in special session on Friday, April 10, 2026
at 10:00 A.M. with the following members present: County Judge James Yates, Commissioners
Johnny Wagner, Dickie Clary, Keith Allen Curry, and David Ogle. Zachary Hood, Brandi
Masterson and several other representatives from TDEM were also present.

Dickie Clary called the meeting to order, and a quorum was established.
FEMA (TDEM) DR4781:

The Court along with TDEM representatives discussed Hamilton County’s request for
advanced funding. The TDEM team advised the Court of various documentation and
information needed to hopefully be approved for the advanced funding.

e Amend the Vendor contracts to include “not to exceed a specified dollar amount”

e Providing the “cap” on the amended contracts will satisfy the Federal governments
procurement policy by managing and monitoring vendors as to not get over charged
for materials and services

e County is to provide documentation on how the procurement was completed

e Proof of public advertisements

e Total number of bids received

e Documentation of bids and acceptance of bids

e Debbie to provide electronic copies of the Commissioners daily logs and invoices in an
excel format

Recess at 11:19 am
Reconvene at 11:30 am

The Commissioners Court reconvened without the TDEM representatives present.
Commissioner Clary asked the Court to start thinking about the financial future and the
chances of actually receiving the FEMA funds in a timely manner. Commissioner Clary
suggested doing an emergency budget amendment to withdraw the million dollars they
had set back to gain interest during the last budget cycle. Commissioner Clary stated the
monies could be withdrawn and divided between each precinct in order to move forward



with completing the needed road and bridge repairs and then reimbursed once the FEMA
monies are received. More discussion on doing an emergency budget amendment will be
during regular session Commissioners Court on April 28, 2026.

Adjourned at 11:45 am.
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